
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Tuesday, November 22, 2005 – 4:00 p.m. 

YCUA Administration Building 
2777 State Road 

Ypsilanti, MI  48198-9112 
 
 
 

Members Present:  Larry J. Doe, Edward B. Koryzno, Jr., Mark Namatevs, J. Ray Scott, and 
Philip W. Wagner. 

Members Absent:  None. 

1. CALL TO ORDER:  Doe called the meeting to order at 4:05 p.m. 

2. MINUTES OF THE PREVIOUS MEETINGS:  Motion by Scott to receive and file the 
minutes of the October 17, 2005 and October 25, 2005 meetings.  Support by Wagner.  In 
favor: All.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 
A. Request to Approve – Director Contract - Edward B. Koryzno, Jr. 

Mr. Koryzno advised the Board that the Personnel Committee is 
recommending that the Authority enter into an employment contract with 
the Director of the Authority for a four-year period.  He reminded them 
that, in 2001, the Authority discontinued the use of an employment 
contract with the director, having the employment covered by an 
employee handbook.  Mr. Koryzno also explained that John Hancock, 
YCUA’s labor attorney, has provided an opinion that the employee 
handbook provides that the term could be interpreted as indefinite and that 
it would be more prudent to use an employment agreement.  He pointed 
out that the Personnel Committee discussed this issue and proposes a 
contact that contains all of the language and provisions included in the 
handbook with the exception that the term is limited to four years to 
coincide with the labor agreements that were most recently negotiated and 
that it provides for a one-time salary adjustment. 

Mr. Koryzno reminded the Board that, several years ago when the 
Authority faced its financial challenges, Mr. Thomas’s salary was reduced 
by $10,000 and was the only YCUA employee to receive a pay cut.  He 
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further advised that, based on Mr. Thomas’s excellent performance over 
the past few years, the $10,000 pay cut was restored.  Mr. Koryzno stated 
that there still exists an inequity between what Mr. Thomas would have 
earned if the pay cut had not occurred versus Mr. Thomas’s actual income 
and, therefore, the Personnel Committee is recommending a one-time 
reimbursement of $10,000, payable in four equal installments of $2,500 
per quarter over the next year.  He acknowledged that the director’s 
employment contract calls for a decrease in the pension contribution from 
4% to 2%.  Mr. Koryzno confirmed that AFSCME currently contributed 
1% and Teamsters contributes 2%.  He explained that this change will 
help to encourage union employees to move into management positions. 

Mr. Koryzno pointed out that the Personnel Committee is also 
recommending that the vesting period for all non-union employees be 
reduced from 10 years to 6 years, which will only impact five of the 10 
non-union employees.  He also stated that this will attract more qualified 
applicants to any potential employment opportunities at the Authority.  
Mr. Koryzno advised that the total cost of reducing the vesting period is 
$1,328 annually and the change in pension contribution is $12,145 
annually. 

Mr. Koryzno recommended approval of an employment agreement with 
YCUA Director Larry R. Thomas for a term of four years that will include 
a salary increase commensurate with those recently ratified by the 
Teamster union, a one-time salary adjustment of $10,000 payable in four 
quarterly installments, reducing the pension contribution from 4% to 2%, 
and changing the vesting period. 

Philip W. Wagner inquired as to the identity of the five non-union 
employees affected by the change in vesting period.  Ms. Belcher 
responded that the five positions include the finance director, director of 
wastewater operations, human resources director, human resources 
administrative assistant, and the executive administrative assistant. 

Motion by Koryzno to approve the employment agreement with YCUA 
Director Larry R. Thomas for a term of four years that will include a 
salary increase commensurate with those recently ratified by the Teamster 
union, a one-time salary adjustment of $10,000 payable in four quarterly 
installments, reducing the pension contribution from 4% to 2%, and 
changing the vesting period.  Support by Namatevs.  In favor: All.  
Opposed: None.  (Motion carried) 

B. Request to Approve – Employment Contracts - Edward B. Koryzno, Jr. 

Mr. Koryzno advised the Board that the Personnel Committee met and is 
recommending that the Authority enter into contracts with the non-union 
staff of the Authority.  He indicated that, at the present time, non-union 
staff members do not have contracts, but work under the guidance of a 
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non-union employee handbook.  Mr. Koryzno also explained that approval 
of this item and master contract language will allow the director to enter 
into contractual employment relationships with the non-union staff of the 
Authority. 

He pointed out that the provisions of the non-union employment contracts 
were described in detail in item A, including the same provisions 
regarding pension and vesting as well as a salary increase commensurate 
with the increases settled with the Teamsters union. 

Mr. Koryzno recommended approval of the request to allow the director to 
enter into employment contracts with non-union staff as described in item 
A, including the same provisions regarding pension and vesting as well as 
a salary increase commensurate with the increases settled with the 
Teamsters employees. 

Motion by Koryzno to approve the request to allow the director to enter 
into employment contracts with non-union staff as described in item A, 
including the same provisions regarding pension and vesting as well as a 
salary increase commensurate with the increases settled with the 
Teamsters employees.  Support by Namatevs.  In favor: All.  Opposed: 
None.  (Motion carried) 

C. Request to Approve – YCUA Resolution No. 05-19 To Adopt 2% 
Employee Contribution by Teamsters Group - Larry R. Thomas 

Mr. Thomas reminded the Board that, as part of the recently approved 
contract between the Teamsters union and the Authority, the Teamsters 
agreed to contribute an additional 1% of their salary to the MERS pension 
fund.  He indicated that approval of this resolution is required by MERS to 
change any aspect of the pension plan.  Mr. Thomas also explained that 
this will decrease the Authority’s required contribution to the pension fund 
by an estimated $12,808.35 this year. 

Mr. Thomas recommended approval of Resolution No. 05-19 To Adopt 
2% Employee Contribution by Teamsters Group. 

Motion by Koryzno to approve Resolution No. 05-19 To Adopt 2% 
Employee Contribution by Teamsters Group.  Support by Scott.  In favor: 
All.  Opposed: None.  (Motion carried) 

D. Request to Approve – YCUA Resolution No. 05-20 To Adopt 2% 
Employee Contribution and Change the Vesting Period for 
Management Group – Edward B. Koryzno, Jr. 

Mr. Koryzno reminded the Board that, as part of the contracts with the 
non-union staff of the Authority, the Personnel Committee is 
recommending the management group contribution to the MERS pension 
fund be reduced to match the contribution level of the Teamsters group.  
He indicated that, currently, the management group contributes 4% of its 
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salary and Teamsters will be contributing 2% upon approval of item C 
above.   Mr. Koryzno also explained that this resolution also changes the 
vesting time requirement for the non-union group to six years from the 
current ten.  He pointed out that approval of this resolution is required by 
MERS to change any aspect of the pension plan.  Mr. Koryzno explained 
that this will increase the Authority’s required contribution to the pension 
fund by an estimated $13,473 this year. 

Mr. Koryzno recommended approval of Resolution No. 05-20 To Adopt 
2% Employee Contribution and Change the Vesting Period for 
Management Group. 

Motion by Scott to approve Resolution No. 05-20 To Adopt 2% Employee 
Contribution and Change the Vesting Period for Management Group.  
Support by Namatevs.  In favor: All.  Opposed: None.  (Motion carried) 

E. Request to Approve – Change Order No. 22 re: Wastewater 
Treatment Plant Expansion/Improvements Project - T. Michael Jessee 

Mr. Jessee directed the Board’s attention to Change Order No. 22 for the 
WWTP expansion/improvements project as well as a memo from Mike 
Jessee regarding the change order.  The change order covers several items 
addressed in Mike Jessee’s memo and represents an increase in the project 
cost in the amount of $27,221.  This change order brings total changes to 
$3,414,851.  The change order addresses items that were discovered 
during the project as well as changes that staff requested.  There are 
sufficient funds in the contingency fund to cover this increase. 

Mr. Jessee recommended approval of Change Order No. 22 re: 
Wastewater Treatment Plant Expansion/Improvements Project in the 
amount of $27,221. 

Motion by Wagner to approve Change Order No. 22 re: Wastewater 
Treatment Plant Expansion/Improvements Project in the amount of 
$27,221.  Support by Namatevs.  In favor: All.  Opposed: None.  (Motion 
carried) 

F. Request to Approve – Service Center Roof and Gutter Replacement - 
T. Michael Jessee 

Mr. Jessee advised the Board that, as part of YCUA’s capital program for 
this year, staff is recommending the inclusion of a roof replacement for the 
Service Center building.  He indicated that the roof has had numerous 
problems over the years.  Mr. Jessee also explained that an RFP was 
prepared and advertised in accordance with our purchasing policy.  He 
pointed out that five responses were received.  Mr. Jessee directed the 
Board’s attention to the bid tabulation and his memo explaining the same.  
He further advised that the low bid was from McDonald Roofing and 
Sheet Metal in the amount of $143,957. 
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Mr. Jessee recommended approval of the request for authorization to enter 
into a contract with McDonald Roofing and Sheet Metal to replace the 
roof and gutters at the Service Center building for a total of $143,957. 

Philip W. Wagner inquired as to whether the low bid will meet 
specifications and whether a performance bond was included in the bid 
process.  Mr. Jessee responded affirmatively on both questions. 

Larry J. Doe inquired as to the type of roofing that will be installed.  Mr. 
Jessee responded that the existing metal sheeting will be left intact, over 
which will be installed a layer of insulation as well as a rubber lubricant, 
allowing the insulation to be removed without causing a safety hazard.  He 
added that the installation will include a 20-year warranty. 

Motion by Namatevs to approve the request for authorization to enter into 
a contract with McDonald Roofing and Sheet Metal to replace the roof and 
gutters at the Service Center building for a total of $143,957.  Support by 
Wagner.  In favor: All.  Opposed: None.  (Motion carried) 

G. Fund Balance Report - Larry R. Thomas 

Mr. Thomas directed the Board’s attention to the Fund Balance Report.  
He then proceeded to give a detailed report of the information contained in 
the report and answered questions from the Board. 

Informational only; no motion from the Board required. 

H. Financial Report – Authority Net Assets - Larry R. Thomas 

Mr. Thomas directed the Board’s attention to the Financial Report – 
Authority Net Assets Reports for October.  He then proceeded to give a 
detailed report of the information contained in the reports and answered 
questions from the Board. 

J. Ray Scott inquired as to whether YCUA has begun to examine any 
impact from the Visteon plant closing announced the previous day.  Mr. 
Thomas responded that the current City Division budget included a 
reduction in flow from Visteon for this year of 50% and added that he 
anticipates the remaining 50% will be phased out next year. 

Informational only; no motion from the Board required. 

I. Usage Report – Consumption Report - Larry R. Thomas 

Mr. Thomas directed the Board’s attention to the Consumption Report.  
He then proceeded to give a detailed report of the information contained in 
the reports and answered questions from the Board. 

Informational only; no motion from the Board required. 

J. Director’s Report - Larry R. Thomas 
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Mr. Thomas advised the Board that the Organization Analysis proposals 
were received last week.  He indicated that 13 proposals were received 
and that, presently, the selection committee is awaiting confirmation of the 
appointees from the unions.  Mr. Thomas added that it is anticipated that 
the committee will meet between next week and the holidays to review 
and evaluate the proposals in order to recommend up to three vendors to 
the Personnel Committee.  He stated that it is anticipated that the 
Personnel Committee will then meet in January in the hopes of presenting 
a recommendation to the Board at the January meeting.  Mr. Thomas 
stated that, at quick glance, the costs range from $100,000 to $500,000. 

Informational only; no motion from the Board required. 

4. OLD BUSINESS: 
There was no old business for the month. 

5. OTHER BUSINESS: 
Mr. Thomas directed the Board’s attention to YCUA Resolution No. 05-21, which adds 
Jeff Williams as an authorized signatory at the Bank of Ann Arbor. 

Mr. Thomas recommended approval of Resolution No. 05-21 adding Jeff Williams as an 
authorized signatory at the Bank of Ann Arbor. 

Motion by Wagner to approve Resolution No. 05-21 adding Jeff Williams as an 
authorized signatory at the Bank of Ann Arbor.  Support by Scott.  In favor: All.  
Opposed: None.  (Motion carried) 

 

6. STATEMENTS AND CHECKS:  Motion by Namatevs to pay the bills in the amount of 
$2,071,791.66 plus an addendum in the amount of $1,148,547,20.  Support by Koryzno.  
In favor: All.  Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS: 
Lynne Dean Taylor, a resident at the corner of Huron River Drive and Superior Road, 
addressed the Board regarding the Superior Pumping Station and the property there 
adjacent to it that is currently being sold by the City of Ypsilanti to a development firm. 
She gave a lengthy report regarding her concerns relative to the same. 

8. ADJOURNMENT:  Motion by Wagner to adjourn the meeting at 5:00 p.m.  Support by 
Scott.  In favor: All.  Opposed: None.  (Motion carried) 

Respectfully submitted, 
 
 
 
      
MARK NAMATEVS, Secretary/Treasurer 








